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P FAR BAST COHRMAND 
¥ 
= OFFICE OF THE COMMANDER<IN-CHIEF 
2 February 1952. 
Dear Hedeli: 


Thia letter is proupted as a reault of two recent studies 
nade within my headquarters, One study consisted of an analysis 
of the effectiveness of all of the clandestine collection agencies 
operating within the Far East); and the other study consisted of an 
analysis of the responsibilities for the clandestine collection of 
inforuation as defined in WSCID Hor 5, and the various asenduents 
and proposed revisions which have baen under study in Washington, 


The lack of current and valid intelligence in the entire 
Far Eastern area presents a problem which, in an expanded war 
aituation, could have the most serious consequences, The intelligence 
program in the Far Beet is, in my opinion, in urgent need of renedial 
action to ingure that «4 reasonable flow of current allitary intel~ 
Ligence will afford the tnited States and the Far East Command a more 
accurate and nore up-to-date intelligence picture of the entire ares, 


A eritical survey of the existing situation reveals that 
current intelligence is utterly lacking in Soviet Siberia, Large 
parte of China, and even in 75% of North Korea, particularly along 
the Yalu Niver and in the northeastern part of the penineula, The 
overall collection effort lacks objectivity, and suffere frou the 
absence of ollitary direction and fron the apparant failure to 
have =~ or follow = a centralised collection plan. 


In order to meet our intelligence responeibilities in the 
Far Rast, 1b appears logical that the primary targets of our colldction 
effort, in order of priority, should be as follows: 


1. Chinese Communist Arsed Forces 

Ze Soviet Arsed Forces 

3. North Korean Araed Forces 

, Various dissident Commniat ferces, such 
as the Japan Cosuniat Party. 


Ab present, the: information from clandestine sourees on 
theshove forces is sketchy, vague, of Non-existent, Little oer ne 
first~hand information is now being received from the critical areas 


Army revieye) completed. oy ae 


Approved For Release 2003/1 0/22 :  CIAS AbPagagyeréndo 4080430 Gey. 
s 2 a 2 £0020 






Approved For Release 2003/10/22 : CIA-RDP80B01676R004000130044-8 


Po a: 
ted! qeabecdar shea 


of Sanchuria, norbheast China, and southeast Siberia; and the 
information which desas filter through i# of the rumor type, or is 
general knowledge coupled with sose known facts or speculation. 
Evaluation of the information is usually arbitrarily placed upon 
the report with Little or no attempt to properly evaluate by 
compariaon with existing intellizenoe., As a result, the reports 
are frequently errongous or misleading. 


The intelligence situation with respect to geographic 
areas ie an follows: 


Le. Conmunist China. With fer exceptions, reports 
dasling with Ghing contain enly second er third-hand inforration 
which is obtained either in Taiwan or Hong Kong, The bulk of the 
inforsation recalvad from OTA is aimilar, if not identiaal, to the 
inforsation received fron U, S, military officiala in Taiwan or 
Hong Kong, ae well as from Chinese Nationalist and[Bnlish [ntel~ 
iigence agencies, Reporte from CIA consequently serve to cover 
aveas which sre already covered by other inbelligence nates, and 
noreover, duplicate rather than substantiate the iInformatian 
received from these arencies, 


a. Soviet Siberia, Sakhalin, and the Kuriles, Covert. 
imtellicence is virtually non-existent. Inberligence on the Soviet 
armed forces ig old (having been obtained from Japanese repatriated 
prisoners of war), speculative, rumor, and third er fourth-hand 
information. xcept for bite of information gathered by chance 
from the interrogation of the crews of Japanese fishing boats which 
have been interned by the Soviets, the Far Nast Command is receiving 


no timely or reliable information concerning the Soviet areas of Asta, 


The need for immediate and drastic actien to secure a 

. eontinuous flow of critical intelligence is assuming move serious 
aspects with the possibility off a military araistice in Korea. Tf, 
and when, an aruistice becoma effective, the nost lucrative sources 
of information ~ prigonera of war, documenta, and aerial recon- 
maipsance ~ will no longer be avallable, The entire responsibility 
for intelligence inforuation will rest with clandestine collection 
agencies, 


This portion ef the world hag become an active allitary 
area, and will continue to be one for the foreseeable futures This 
development has been particularly acute during the past two yaares 

‘For thie reagon, it is highly important that our primary object in 
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The Far East be military intelligence rather than political and 
sennonic intelligence. To obtain the desired objechivity in 
approaching the problem it is necessary that the G14 staff in 

this area be conposted of a substantial number of military personnel 
with the requisite experience and viger. 


_ I held the view that, in seneral, officers of the active 
List of the areed forces are the only ones whe possess the reqnired 
background in cemmand and etaff experience, and the ones most likely 
alec to possess the squally essontial traite of physical and 


Wpiritual stacina and vitality. Although it is possible that there 


are officers on the retired and inantive liste of the servicis who 
meet the aforenentioned requirements, their interest in the project 
and appreoiation of the respousibilities are esvantially less 
positive, I consider that a young brigadier general or adsiral « 
who is on the upgrade - could provide the vitality which ia expected 
of the genior officer in such an organisation, A allltary wan is 
necessary in order that hs may have competent military members of 
his staff to asaist him, Although I recognize:ths fact that the 
eivilian and military elaments of the CIA sust be balanced according 
to the aituation, this portion of the werld requires military 
abjactivity. 


With the high degree of confidence that. has built 25X14 
up in all of ua here, in turn resulting in the a 
cesperation, 1% would be my hope that your judgment and 25X1 
interests aight pernit him to remain on this duty until suc 
asa a@ young active crigadier or admiral could be made ayallable as 
eugeested above, 





In any proposal of thia nature, the interplay of pergon- 
alities will largely determine its acceptance or rejection. { think 
thie ig particularly applicable in this case; and so, Jf tha proposal 
ig generally acceptable to you, I would suggest the possible need of 
your strong personal hand in the supervision of ite execution. 
Otherwise, even though approved, it is quite conceivable that it 
could be rendered ineffective in the process af immlexentation. 


With warzest regards, 
Faithfully, 
{sf #ATT 


Sy B, Ridgway 5 
General, United States Army, 


General Falter Bedell Smith 
Central Intelligence Agency 


Approved For Release 2003/10/22 : CIA-RDP80B01676R004000130044-8 


Ze 




















ae TOP SECRET aD... = 1 F/> 3 

re: Approved For Release 2003/10/22 : CIA- 0B01675R0940¢0120844- , 
SIGNATURE RECORD AND CPR Oe IH +s 

source: FEC/Gen Ridgway CIA CONTROL NUMBER: 6317h, 

DATE OF DOCUMENT: 2 Feb 52 DATE DOCUMENT RECEIVED: 

COPY NUMBER (S): #%G- LOGGED BY: HFS 23 Feb 52 









NUMBER OF PAGES: 3 DOCUMENT NO. 
NUMBER OF ATTACHMENTS: 


ATTENTION: THIS FORM WILL BE ATTACHED TO EACH TOP SECRET DOCUMENT RECEJVED BY THE CENTRAL INTELLIGENCE 
AGENCY OR CLASSIFIED TOP SECRET WITHIN THE CIA AND WILL REMAIN ATTACHED TO THE DOCUMENT UNTIL SUCH TIME 
AS IT 15 DOWNGRADED, DESTROYED OR TRANSMITTED OUTSIDE OF CIA. ACCESS TO TOP SECRET MATERIAL 1S LIMITED 
TO THOSE INDIVIDUALS WHOSE OFFICIAL DUTIES RELATE TO THE MATERIAL. EACH ALTERNATE OR ASSISTANT TOP SECRET 
CONTROL OFFICER WHO RECEIVES AND/OR RELEASES THE ATTACHED TOP SECRET MATERIAL WILL SIGN THIS FORM AND INDI- 
CATE PERIOD OF CUSTODY INTHE LEFT-HAND COLUMNS PROVIDED. THE NAME OF EACH INDIVIDUAL WHO HAS SEEN THE TOP 
SECRET DOCUMENT AND THE DATE OF HANDLING SHOULD BE INDICATED JN THE RIGHT-HAND COLUMNS. 


SEEN BY 


| NAME & OFFICE SYMBOL | DATE 























NOTICE OF DETACHMENT 
WHEN THIS FORM {S DETACHED FROM TOP SECRET MATERIAL IT WILL BE COMPLETED IN THE APPROPRI-~ 
ATE SPACES BELOW AND TRANSMITTED TO CENTRAL TOP SECRET“CONTROL FOR RECORD. 


The Top Secret material detached from this form was; 
DOWNGRADED 
DESTROYED (SIGNATURE 


DISPATCHED (OUTSIDE CiA) TO: 


(OFFICE) (DATE? 
_ Approved For Release 2( 0722+ CaP REREGOBO1676R004000130044-8 
ys 38.13 PREVIOUS EDITIONS NOT TO BE USED : 4YOOL) e 





